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3.3 Project Risk and Concern Management 
 
 
Activity Purpose: 
 
⚫ Identify all project risks and concerns, and manage corrective and preventative actions during design and product/process development. 
 
Note(s): 
 

 

Phase 1 2 3 4 5 

Activity 
Content 

 ⚫ Identify and record all project risks and concerns during design and product/process development. 

⚫ Identify and record the root cause(s) and countermeasure(s) and define the implementation schedule 

⚫ Confirm that the effect of potential countermeasures will not cause new concerns 

⚫ Confirm implementation and effectiveness of all countermeasures 

⚫ Share countermeasure details with Nissan 

Output 
Document 

 ⚫ Project Development Record 


