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3.2 Project Planning and Production Preparation Monitoring

Activity Purpose:

® Plan the project activities in line with Nissan milestones and monitor the progress.

Note(s):

® The tier 1 supplier shall deploy all Project Planning and Production Preparation Monitoring requirements to all sub-suppliers (including in-house
sub-suppliers).

Phase 1 | 2 3 4 5

Activity ® Plan and monitor the required NPQP activities.

Content | @Ensure targets for each activity and milestones are included in the plans.

® Create the initial plans as | ®@Finalize and submit ® Update the plans if necessary. ®Review and update the
required. required plans. ® Monitor progress to plans and report status plan as required.
Output ® Supplier Master Schedule (SMS)
Document

® Supplier Production Preparation Monitoring Plan / Status Report (SPPMP/SR)
® Production Capacity Plan (PCP)
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