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3.1 Identification of Project Team 

 
Activity Purpose: 
 
⚫ Describe the specific organization necessary to manage the product realization. 
 
Note(s): 
 
⚫ Each supplier shall be required to nominate at least one Supplier NPQP Representative (SNR) for their organization. This person will be 

responsible for ensuring that the requirements of NPQP are deployed through each related function in their organization. As a result, the nominated 
SNR(s) shall have sufficient responsibility and authority within their company to successfully undertake these responsibilities. 

 

 
 

Phase 1 2 3 4 5 

Activity 
Content 

⚫ Select a team leader to 

supervise the planned 

development process. 

⚫ Select a project team and 

assign roles and 

responsibilities. 

Create a Supplier Contact 

Directory. 

⚫ Update and resubmit the Supplier Contact Directory when necessary 

Output 
Document 

⚫ Supplier Contact Directory 


