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3. PROJECT MANAGEMENT 

 
 
Category Purpose: 
 
⚫ Identify the requirements, risks and timing associated with managing a project through all phases of Nissan Product Quality Procedure (NPQP). 
 
Element Activity: 

 
⚫ 3.1 Identification of Project Team 
⚫ 3.2 Project Planning and Production Preparation Monitoring 
⚫ 3.3 Project Risk and Concern Management 
 
 


