NISSAN

MOTOR CORPORATION
Product Quality Target Study Plan (PQTSP)

Key Point(s):

® The Product Quality Target Study Plan is the document that describes how the supplier will achieve the quality target agreed with
Nissan. (This will be requested through Request for Quotation (RFQ) or relevant document)

Minimum Content Requirement(s):

® The Product Quality Target Study Plan shall include:
» A gap analysis which compares the target set by Nissan to the supplier’s current performance
» A plan of actions defined by the supplier that shall be implemented to achieve the target. This plan of actions shall include:
o Timing of key events with responsible people, deadlines.
e Analysis and calculation methods to be used to achieve quality targets and, where applicable, sub-component quality target
proposed by the tier 1 supplier.
¢ The validation plan to reach the quality target.

Qutput Document Description:

® The relevant Nissan department designated format or supplier own document.
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