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1.2 Product Quality and Reliability Management  

 
 
Activity Purpose: 
 
⚫ To prepare and implement a plan to achieve all the product quality and reliability targets agreed with Nissan.  
 
Note(s): 
 
⚫ The Product Quality Target Study Plan and Product Reliability Target Study Plan shall be part of the detailed response to the Nissan 

issued the Request for Quotation (RFQ) package. 
⚫ Implement the plan and deploy the quality and reliability target agreed with Nissan into the product and process design. 
 

 
 
 

Phase 1 2 3 4 5 

Activity 
Content 

⚫ Compare the target 

set by Nissan with 

the performance. 

(gap analysis) 

⚫ Prepare a plan to 

achieve the target. 

⚫ Implement the plan and deploy the quality and reliability target 
agreed with Nissan into the product and process design. 

 

Output 
Document 

⚫ Product Quality Target Study Plan (RFQ response) 

⚫ Product Reliability Target Study Plan (RFQ response) 

 


